
 
 

Name of the tool/strategy Structuring Family Change Conversation 
Purpose: rationale of the 
tool/strategy 

1. Set the stage for initial small change steps. 
2. Have the family work together toward mutual change.  
 

For whom: 
Population/symptom of 
focus 

1. All youth/families.  
2. Caution should be utilized for families with extremely high levels of 

conflict.  Additional preparation and active coaching is necessary in 
these circumstances.  

 
When: phases of IHBT; timing This tool is designed to be used within the first two weeks of treatment 

to set the stage for family change, but can be used throughout the 
treatment cycle. 
 

What contexts, 
circumstances 

Family context. 
 
 

Description of the Steps 
 

See next page 
 
 
  

Vignette/example of tool in 
use 

See next page 
 
 
 

Desired outcome  1. Family experience of initial success  
2. Change is possible 
3. Change is incremental 
 

Related readings and 
resources 

1. Berg, Insoo Kim, (1994).  Family-Based Services: A Solution-Focused  
     Approach. NY. WW. Norton. 

 
2. Jones. C. W. (2010). Setting the Stage for Change: In-Home Family  

     Based Treatment. Center for Family–Based Training, Bala,  
     Cynwyd, PA. 
 

3. Lindblad-Goldberg, M.,  Dore, M., & Stern, L. (1998).  Creating    
     Competence from Chaos: A comprehensive Guide to Home- 
     based Services.  WW Norton. 

 
 
 
 
 



 
Structuring Family Change Conversation 

J. Zarski and R. Shepler 
 

Setting the context:  Request that all family members be present for first family session.  “Small changes can 
lead to bigger changes.”  
 
Ground rules: Set the ground rules for the session. 

• “We want everyone’s voice heard on what will help the most.  If you are not thinking of anything at first, 
we will come back to you.”  

• No arguments or blaming.  Frame request as how it would help you if somebody did something 
different. 
 

Intervention steps:  
1. “What is one thing you would like to see different in/with your family?” (Start with the family member 

most likely to frame their change request positively). Or start with the person most likely to offer 
change.  “OK. Thanks. Now we are going around a second time.”   

 
2. “What is one thing you are willing to do differently to help your family?”   

After everyone is given a chance to say what they would do differently- solidify the change language.  
 

3. Gain commitment for change.  “You said you will stop cussing at your mother.   Do you think this is 
something you could do between now and when I come back on Wednesday?”  
   

4. Mediate differences and negotiate change:  Example: “This is not my problem.” “I won’t stop unless 
they stop.”  Johnny you said if your mother stops cussing at you – that you will stop cussing back.  Is that 
something that you both could agree to?   On a scale from 1 to 10 how confident are you that you will 
be able to achieve this? 
 

5. Creating interaction: If you are able to stop cussing over the next two days who will be the first to 
notice?  How do you think your mother will respond to the change in your behavior?  Mom, if Johnny is 
able to do this how will this help the family? 
 

6. Measuring change prompts:  How will we know that it helped?  What will be different/ how will we 
know?  When I come back in two days I am going to ask how it all went?  How will I know something is 
different? 
 

7. Celebrating the change:  Pretty impressive.  I am not sure that the rest of your family thought you could 
do it.    
 

8. Extending the change:  What are the odds of you sustaining this (change) through the weekend? What 
would it take to increase the odds of your success?  What support would you need from your family?   If 
necessary, repeat steps 4 through 6 to solidify youth and family commitments moving forward.   


